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help yourself 

 

Self-sustainability  

Health, Education and Enter-

prise inputs need to be inte-

grated to deliver outcomes in 

Wealth, Citizenship and the 

Environment.  

 

These ‘vectors of change’ are 

facilitated by Supply Chain 

Management, Science & Engi-

neering, Connectivity, Infor-

mation, Resources and Psy-

chology to deliver longitudinal 

self-sustainability. 

 

This multi-variant approach 

considers how Physical (PQ), 

Emotional (EQ), Mental (IQ) 

and Spiritual (SQ) intelligenc-

es interrelate in the enabling 

of self-sustaining longitudinal 

outcomes. 

 

CSPOC is working with 

‘Partnering Organisations’ to 

deliver demonstration projects 

that combine a top-down and 

bottom-up approach to give 

evidenced based outcomes. 
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There is a  rising burden of 
cancer in Sri Lanka and lim-
ited organizational capability 
within the public sector due 

to poor infrastructure, educa-
tion and hygiene. 
 
The Ahmad Tea Family have 
been supporting the local 

community in Sri Lanka for 
more than 25 years. Their first 
operation started in Sri Lanka. 
 
The Razavi Project was devel-
oped to improve the services at 
the National Cancer   Institute 
(NCI) – the only public cancer 
hospital in Sri Lanka. 
 
The CSPOC Ahmad Tea Part-
nership involves  the bringing 
together of potential funders 
and Aid Agencies to fulfil the 
dream of  providing World 
Class cancer treatment for all. 
 

with senior citizens in iconic 
buildings with infrastructure 
to provide ‘work experience 
volunteers’ and a pathway to 
sustainable employment.  

We work in partnership with 
Volition, a Manchester based 
charity  to provide an envi-
ronment for self reflection 
and personal growth.  

The problem of long-term 
(more than twelve months) 
unemployment in the age 
group 18-24 is a major con-
cern. This group represents 
the role model for the young-
er generation and are the par-
ents of the next.  

The CSPOC Community 
Compact brings together 
young unemployed people 

It has win-win outcomes 
where all benefit in a longitu-
dinal Community solution. 

Triadic relationships are de-
veloped to facilitate positive 
change and build longitudinal 
community ‘enablement’ to 
deliver self-sustaining and 
added-value lives. 

Peer group inspiration be-
comes transgenerational. 

Health: Razavi Medical Complex 

Enterprise: CSPOC Community Compact 

comes in Wealth, Citizenship 

and the Environment. There 

are three core interventions 

required for self-sustainability: 

LAST—Languages, Arts 

(including Crafts and Music), 

Sport & Timeline (History) 

STEM—Science, Technology, 

Engineering & Mathematics  

LIFE—Well-Being (including 

exercise, hydration, nutrition &  

lifestyle) and Special Needs 

education. 

There is a global need to de-

velop self-sustaining educa-

tion facilities that use the 

minimum of natural re-

sources.  Self-sustainable 

schools must provide three 

primary inputs of Health, 

Education and Enterprise 

that are facilitated by Infor-

mation, Resources, Psycholo-

gy, Connectivity, Agriculture 

and Science & Engineering to 

deliver self-sustaining out-
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It is planned to facilitate col-
laboration with other Centres 
of  Excellence in Cancer  re-
search and treatment. 
 
This would include both East-
ern & Western practice and 
incorporate the latest thinking 
in proven Anticipatory and 
Alternative Medicine.  
 
State-of-Mind has also been 
found to have a very signifi-
cant impact on therapeutic 
outcomes (up to 40%) and 
will be the subject of further 
Action Research. 

Education: SMART Learning Centres 

www.volitioncommunity.org 

SMART Learning Centre  



Environment: SMART Buildings 

It has long been recognised that 

Charities need to find the balance 

between giving (Philanthropy) and 

receiving funds (Commercial). 

They must also reflect on the 

outcomes of their endeavours 

through evidence based review 

(Academic). 

 

This requires a robust vision an-

chored by defined Virtues & Val-

ues and delivered through a clear 

Governance Framework informed 

and reviewed by a sound Ethical 

model. Outcomes manifest as 

physical, emotional, mental & 

spiritual wealth. 

ceal trauma and become emo-
tionally & spiritually numb 
(Learned Helplessness) or 
project into Fantasy Worlds 
to escape reality. 

CSPOC has been conducting 
Action Research to under-
stand better ‘People in Crisis’ 
and passive and active avoid-
ance strategies. How the re-
sulting release of anger can be 
internalised in ‘self-harm’ or 
externalised as ‘violence’. 

The real question about Citi-
zenship is why do people not 
behave properly. The Nash 
Equilibrium applies in that 
people need balance consider-
ing their own needs with 
those of the Community. 
This is particularly important 
for transgenerational change 
with women being the prime 
Change Agents. Fear is the 
pre-determinant of poor citi-
zenship, where people con-

CSPOC are developing 

SMART Buildings that feature 

rapid construction, low cost 

and with an ecologically mini-

mal  footprint. They are de-

signed to be resilient to natu-

ral & complex disasters. Evi-

dence suggests that building a 

School also anchors  and im-

proves community resilience 

as children are ‘safe’. 
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Wealth: 

Citizenship:  

©2015 Royston Flude 



Post Traumatic Stress Disor-
der (PTSD) is becoming a 
common feature of our lives 
and is not restricted to veter-
ans returning from the battle-
field.. 
 
Avoidance strategies can force 
normal well balanced people 
into a state of Learn Helpless-
ness and intellectual capability 
and competence is no protec-
tion from ‘feelings of failure’. 
 
CSPOC are developing a uni-
versal PTSD recovery proto-
col using  therapeutic Triads 
that can cascade through very 
large communities. 

resources. Pandemic Avian 
Influenza also poses a chal-
lenge to ensure that food re-
sources are available to those 
trapped in their own homes 
for up to 120 days when nor-
mal distribution systems are 
likely to be ineffective.      
 
CSPOC is working to develop 
a long-life biscuit to provide 

Nutrition is a key factor in 
preventing disease and main-
taining normal developmental 
growth. For much of the 
world, sources of good nutri-
tion are limited and this is 
often exacerbated by natural 
disasters and conflict. Key 
factors are low weight, bal-
anced nutrition and accessibil-
ity for use without energy 

the complete daily nutritional 
needs for an adult with a fibre 
bulking agent to ensure the 
continued peristaltic digestive 
movement of the stomach  
 
A LIFE Box contains enough 

LIFE Biscuits to feed a family 

for 30 days with a Water Filter 

(3 years with no consumables) 

in the ‘survival window’. 

PTSD Recovery Protocol 

Disaster response: LIFE Box 

LIFE Biscuit 
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Every day we hear about new 

natural and complex disasters 

that result in people facing 

malnutrition, particularly chil-

dren. The recent picture of a 

starving Syrian refugees con-

firms this chilling reality.  

In 2007, Dr Royston Flude 

began a quest to address mal-

nutrition resulting from disas-

ters and the consequences of 

pandemics. This requires a total 

food replacement that could 

be used with water for up to 

120 days. Recent research 

from Cardiff University indi-

cates that having a good 

breakfast can lift academic 

attainment in children by 

100%. Our Life Biscuit is per-

fect for this group as well as 

the elderly, hospitalised pa-

tients and refugees.  As its 

name implies “It gives Life”. 



Family Office Partners 

CSPOC: SDGs 

Pro-Bono Consulting 

CSPOC  partners with Ah-

mad Tea to delver self-

sustaining solutions . This 

partnership has generated 

more than  CHF 2.8 million 

in charitable donations to 

projects in the last two years. 

Our policy of Pure Funding, 

where all the charitable dona-

tions go to projects, provides 

a constant incentive to keep 

administration costs as low as 

possible. We are grateful to 

Family Offices and benefac-

tors to cover our Administra-

tion costs so that we can con-

tinue to provide this value 

added-service. 

Many Family Offices have 

become quite cynical about 

the level of administration 

costs. 

CSPOC are planning to fur-

ther our partnerships with 

Family Offices to deliver self-

sustaining solutions. 

CSPOC is also working with 

the Flude Foundation to de-

liver self-sustaining solutions 

and bridging the gap between 

Eastern and Western models 

of giving. 

ing, medicine, technology, and 

strategy consulting firms. Pro 

bono service, unlike tradition-

al volunteerism, uses the spe-

cific skills of professionals to 

provide services to those who 

are unable to afford them.  

CSPOC have been developing 

a better understanding of 

Professionals giving their 

time as part of CSR. Dr 

Royston Flude has, over the 

years, given very significant 

contributions to solving soci-

etal problems. He believes it 

is part of our responsibility to 

Pro Bono Consulting is the 

term used for professional 

work undertaken voluntarily 

and without payment or at a 

reduced fee as a public ser-

vice. It is common in the legal 

profession and is increasingly 

seen in architecture, market-

CSPOC have developed a 
framework for the 2020 Sus-
tainable Development Goals 
(SDGs) that reflects our 
commitment to self-
sustainability.  

We have grouped them by 
the principle areas of our 
focus, being, Health, Educa-
tion & Enterprise. 
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recognise our gifts and share the 

benefits. He is a Governor of  the 

British Association for Counselling 

& Psychotherapy with 43,000 

counsellors in the UK. Counsellors 

Pro-Bono contribution of time 

represents hundreds of millions 

pounds in socio-economic impact. 

“Tao is a two-way circular dance that provides 

opportunities for us to experience both giving 

and receiving without limitation and fears."  

CSPOC is contributing 

to the Perception 

Change Partners (PCP) 

project to establish the 

direct link between Ge-

neva and the lives of 

people worldwide and 

alter narrow perspec-

tives.  

perceptionchange@unog.ch 

http://en.wikipedia.org/wiki/Volunteerism
http://en.wikipedia.org/wiki/Public_services
http://en.wikipedia.org/wiki/Public_services


 

‘Give a person a ‘fish’ and you feed 

them for a day.  

 

Give a person a ‘fishing rod’ and you 

feed them for a lifetime.  

 

Give a person ‘relationships’ and you 

create the possibility of working to-

gether with other people to share 

ideas and actions for the common 

good.  

 

Give a person a ‘community’ and you 

have the inspiration to transcend 

generations'. 

Dr Royston Flude, President, CSPOC 

royston@cmdc-spoc.org 

51 rue des Pâquis,  

Postbox 74,  

CH-1211  

Geneva 21 

 

www.c-spoc.org 

Rotary provides an oppor-

tunity to use limited time to 

‘put something back’ with-

in a framework of fun and 

friendship. It provides an  

extensive network of con-

tacts that may be helpful 

for the professional. As 

well, there are Rotary Clubs 

in many countries of the 

world that welcome visitors 

with warmth and hospitali-

ty. 

The Rotary Club of 

Genéve International 

works to serve the local 

Community, the Interna-

tional Community and pro-

vides aid and scholarship 

programmes through Rota-

ry Foundation. 

Worldwide Rotary Founda-

tion has raised more than 

$1.2 billion to immunize all 

the children of the world 

against Polio and five other 

diseases. Foundation is also 

the largest provider of Edu-

cational Scholarships in the 

world.  

Founder Member  
Rotary Club of  Genéve International 

email: info@cmdc-spoc.org 

 

Helping you to help yourself 

CSPOC 

CSPOC is a United Nations accredited, not-for-profit NGO 

that is a conduit for ideas and resources to understand better 

how to build self-sustaining people, organizations and com-

munities. It draws on the talents of like minded individuals, 

organizations and communities to implement change at both 

strategic and grass-roots levels. 

 

 The recently formed Rota-

ry Club of Genéve Interna-

tional has chosen to be an 

English speaking club and 

acts as a bridge to the more 

than 40,000 International 

Community working in 

Geneva. Its members in-

clude senior managers in 

the United Nations and 

International Aid Agencies 

as well as established family 

businesses and internation-

al corporates. 

Royston Flude 

President of CSPOC 

 

Gala  & Charter Night  

Intercontinental Hotel 

Geneva 

CSPOC were pleased to pro-

vide complementary samples of 

the LIFE Biscuit to the partici-

pants 


